
AI isn't coming. 

It's here.


The use of AI in the private markets 
is becoming commonplace - nearly 
80% of GPs are at least piloting  
AI use cases.

From promise to proof:  
Efficiency is the first frontier for AI in the private markets



77%
GPs are using or piloting AI

GPs are using AI to: 

How is AI improving operations? 

For those already using AI:

The most pressing concerns are:

Deal sourcing 
& screening

Portfolio  
monitoring & 
reporting

Valuation  
modeling

85% say AI is supporting both their fundraising and ongoing 
investor communications, showing that LP-facing workflows 
are an early proving ground.

The three most common use cases for AI tools are:

Workflow 
automation


(58%)

67%
firms use GenAI2 
products for tasks 
involving content 
generation

Fundraising  
& Onboarding

Investor 
communications

68%

75%

86%

Real Estate

Private Equity

Venture Capital

VC GPs lead the way in AI adoption

VCs are at the forefront of the 
private markets, investing in 
trends well before they're obvious. 
VCs need a level of familiarity 
with both the products and pain 
points that these products solve.”

“

91%
of fund managers use 
general-purpose large 
language models (LLMs)

85%
expect to see 
moderate to 
substantial value 
within two years

Scale without hiring 44%

Unlock new insights 44%

Increase efficiency 78%

Save time 84%

Scale and streamline 
work output

Gain a competitive 
advantage

By lowering 
operational costs

Only 6% of GPs are currently 
using AI to evaluate investment 

opportunities.

General purpose LLMs  
are dominating the market

Faster analysis, less risk, better comms

Driving operational alpha

A half day saved

It’s all about the data, isn’t it?

What’s next

Document 
summarization


(69%)

Email and 
communications


(79%)

#1

#2

#3

Lack of internal 
expertise

Integration with 
exisiting systems

Data privacy 
and security

GPs are looking for AI to help with the most complicated  
and data-intensive parts of their day.

45%

35%

35%

VC firms

PE firms

CRE firms

AI is reshaping the private markets at a breakneck pace, transforming how 
firms operate, compete, and create value. The GPs who embrace this shift 
today won’t just keep up—they’ll define the next era of private investing.

71%
VC funding  
in Q1 20251  
for AI-related 
investments

JOHN GANNON

FOUNDER & CEO


venture 5

1 https://www.ey.com/en_us/insights/growth/venture-capital-investment-trends 
2 https://springsapps.com/knowledge/large-language-model-statistics-and-numbers-2024

A person putting together an 
investment memo has the brain 
capacity to handle a certain 
number of data sources. But if 
you can leverage AI, you can look 
at 5,000 companies. You can look 
at a data set of a million different 
things and have AI run thousands 
of scenarios for you.

“

JONATHAN BALKIN

FOUNDER & SENIOR PARTNER


ALPHA ALTERNATIVES

Reporting 
efficiency

Reporting 
efficiency

Deal  
sourcing

Hey, nice to see you. What’s new? 

Ask a question...

Quick response +

Create an image Improve writing Write a first draft Create a logo

Only 37% currently use job-
specific point solutions.

Respondents could select more than one option, so totals exceed 100%.

CRE

PE

VC


