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Executive Summary

What Do They Do Differently?

• Sponsors with at least $40M in 
assets under management that have 
at least doubled their portfolio size 
over the past three years.

Top Performers Definition

• Plan strategically (p. 9) 
• Use different recruiting methods (p. 10) 
• Manage their teams differently (p. 11) 
• Are more likely to focus on raising 

capital (p. 12) 
• Less likely to be slowed by manual 

processes (p. 13)

Overall Insights

• One of the defining characteristics 
of growing firms was their use of 
an investor portal. Sponsors who 
had a portal were 27% more likely 
to increase their AUM over the 
past three years. 

• 66% of all respondents report 
having increased investments in 
technology over the past 12 
months, more than any other 
expense category.  

• 73% reported plans to increase 
investments in technology over 
the next year, again greater than 
the number that plan increases in 
expense for personnel (70%) or 
business development (67%).



Survey Background

Survey topics 
• Portfolio growth 
• Planning & strategy 
• Recruiting & 

management 
• Focus areas 
• Challenges

Respondent profiles 
• Senior leaders of US-

based GPs: 
• 74% CEOs and other 

C-suite executives 
• 18% Investor Relations 
• 8% Other roles 

Survey dates 
• Survey fielded June 18 

- July 2, 2021; N = 108 
• Results made available 

July 21, 2021



Q: What are your firm’s assets under management as of June 1, 2021? 

<$40M

$40M-$300M

$301M-$2B

>$2B
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Respondents by assets under management



Firms with an investor portal were 27% more likely to 
have increased AUM over the past three years

Q: How have your firm's assets under management changed over the past 
three years?

Firms with an 
investor portal

Firms without an 
investor portal

AUM Increase 67% 40%



Respondents increased spending on technology more 
than any other category over the past 12 months

Q: How did spending change across the following expense categories over 
the past 12 months?

Increased Significantly Increased

Technology 16% 66%

Personnel (salaries & benefits) 6% 45%

Marketing & Business development (non 
personnel costs)

6% 44%

Compliance 4% 19%

Outsourcing 2% 21%

Office space 1% 9%



Most are increasing technology investments

Q: How do you expect your spending will change over the next 12 months?

Increase Significantly Increase

Technology 19% 73%

Marketing & Business development 
(non personnel costs)

16% 67%

Personnel (salaries & benefits) 14% 70%

Office Space 8% 41%

Outsourcing 5% 39%

Compliance 4% 38%



What Top Performers 
Do Differently



Top performers are strategic planners

Q: How would you rate your firm’s strategic planning process?

Top Performers: 
Strongly Agree

Other Firms: 
Strongly Agree

Our leadership is aligned around a clear and compelling vision of where 
we want to be in 3-5 years.

77% 44%

We know what specific business initiatives and goals we want to focus 
on this year and in the next few years.

77% 51%

We are disciplined and focused on bringing our strategic plan to life. 69% 37%

We understand our competitive advantages and are capitalizing on 
them.

69% 58%

We have established clear individual accountability to ensure progress 
is made toward our goals. 

54% 21%

Our firm has a written strategic plan that sets direction, aligns staff,  
and drives action on issues that matter.

54% 23%

We recognize our weaknesses relative to the competition and are 
taking steps to address them. 

46% 33%



Top performers recruit differently

Q: Where does your firm recruit new employees? 

Top Performers Other Firms

Recruiters 54% 41%

Universities / colleges 54% 44%

Other CRE Firms 46% 54%

Property management firms 23% 31%

Investment / financial services firms 
(RIAs, banks, accountants, etc.)

23% 25%



Top Performers: 
Strongly Agree

Other Firms: 
Strongly Agree

We’ve made diversity a priority and have programs in place to increase 
diversity in hiring, development, and leadership. 77% 44%

We offer access to firm equity or equity-like instruments to at least 
some of our key employees.

77% 51%

We support our team with defined career paths and consistent 
performance feedback.

69% 58%

We're able to attract and retain key talent because we have a well-
designed compensation, benefits, and incentives strategy.

54% 23%

We have a written succession plan in place and are actively developing 
the next generation of leaders to meet our vision of the future.

46% 33%

Q: How would you rate your firm on its approach to attracting and 
retaining talent? 

Top performers manage their teams differently



Top performers are more likely to focus on raising capital
Q: Is raising capital the #1 area your organization needs to spend its time and 
resources on in order to reach its goals? 

Top performers

Other firms
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Percentage of respondents that agree



Top performers less likely to be slowed by manual process

Q: Are manual processes a challenge to meeting your growth goals? 

Top performers

Other firms
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Percentage of respondents that agree



Additional data provided to survey respondents

This document represents a summary of results from selected questions. Participants received 
the response data for all questions, covering topics such as:  

• Average realized returns 
• Focus areas  
• Top challenges 
• Hiring plans 
• ….and more 

For more details, please contact us: community@junipersquare.com

mailto:community@junipersquare.com
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